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ABSTRACT 
Transfer tacit knowledge is one way to utilize and conserve organization’s tacit knowledge. The 
organization must use and keep tacit knowledge because it is a competitive advantage sources. A model 
of transfer tacit knowlegde will help organization to manage and empower tacit knowledge. The article 
explains a model of transfer tacit knowledge that focussing on transfer process of tacit knowledge among 
individuals in one division. The model consists of six contructs: sources characteristics, receiver 
characteristics, tacit knowledge characteristics, organization context, media characteristics, and the 
effectiveness of transfer tacit knowledge. The validation model is conducted in one company that making 
wire in Indonesia. Respondents are the members of Production Planning Control division. Data 
managemaent is conducted through Structural Equation Modelling method along with Planning Control. 
The data result shows that the influential key factor towards the effectiveness transfer tacit knowledge 
process among individuals in one division is the ability of teaching sources, receiver absorbency, 
evidence and trust. 
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ABSTRAK 
Transfer tacit knowledge merupakan suatu cara untuk utilisasi dan konservasi tacit knowledge 
organisasi. Organisasi harus memanfaatkan dan menjaga tacit knowledge yang dimiliki karena tacit 
knowledge adalah sumber competitive advantage. Suatu model transfer tacit knowledge akan dapat 
membantu organisasi untuk mengelola dan memberdayakan tacit knowledge yang dimiliki. Tulisan ini 
memaparkan suatu model transfer tacit knowledge yang berfokus pada proses transfer tacit knowledge 
antar individu dalam satu divisi. Model terdiri atas enam konstruk yaitu karakteristik sumber, 
karakteristik penerima, karakteristik tacit knowledge, konteks organisasi, karakteristik media, dan 
keefektifan transfer tacit knowledge. Validasi model dilaksanakan di satu perusahaan yang bergerak di 
bidang pembuatan kabel di Indonesia. Responden merupakan anggota divisi Production Planning 
Control. Pengolahan data dilakukan dengan metode Structural Equation Modeling dengan pendekatan 
Partial Least Square. Hasil pengolahan data menunjukkan bahwa faktor kunci yang berpengaruh 
terhadap keefektifan proses transfer tacit knowledge antar individu dalam satu divisi adalah kemampuan 
mengajar sumber, daya serap penerima, bukti, dan kepercayaan. 
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